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Pathway Nomenclature

• Definition of Faculty
– Core Faculty

– Courtesy Faculty

• Clarification of Appointment Categories
– Tenure Accruing (Regular/Traditional)

• Non-Tenure Accruing
– Clinician Educator

– Research Scientist

– Scientist Educator

– Collaborative Research Scientist



First Quiz Questions

• What is the mission of the Medical School?

• Do you know your pathway for academic 

advancement?

• Have you had a mentor and mentorship relative 

to the process?

• Did you know that the University of South Florida 

has a new set of Promotion and tenure 

guidelines – did you review them?

• Did you participate in the survey relative to 

preparation for academic advancement?



New This Year

• Tenure-Earning Pathway:  Promotion to 
Associate Professor

o The following metrics are a guideline for promotion and tenure to 

Associate Professor along the TE (Tenure-Earning) pathway and will be 

used by the APT committee which also reserves the right to consider 

elements outside of those listed in the metric, but within USF APT 

criteria, when deciding upon promotion and tenure recommendations 

after July 1, 2015;

o Successful completion of 3 out of 4 of the metric criteria (publications, 

grants & patents, teaching and service) is sufficient to recommend 

promotion and tenure and;

o Further, the time for promotion & tenure from Assistant to Associate 

Professor along the TE pathway is extended from 6 to 8 years, although 

individual faculty may elect to come up for promotion and tenure earlier 

if they satisfy the promotion & tenure requirements.



New This Year

• Tenure-Earning Pathway:  Promotion to 
Associate Professor

MCOM APT GUIDELINES FOR TE PROMOTION & TENURE TO ASSOCIATE PROFESSOR

Peer-reviewed 

publications1
Grants and Patents Teaching Service

10-15 in journals with 

average impact factors of 

3-6 or an H-index of ≥10 

or publication in 

appropriate subspecialty 

journals. As a general 

guideline 10 or more peer 

reviewed publications 

since appointment as an 

assistant professor at USF 

MCOM.

PI or multiple-PI/co-PI on 1 

peer-reviewed grant 

(preferably federal with full 

indirect costs) that has been 

renewed; or the combination 

of a current or prior peer-

reviewed funded grant plus

either a) a second peer-

reviewed funded grant or b) a 

patent generating licensing 

income.

Positive teaching 

evaluations >3.5; or

strong peer-reviewed 

teaching evaluation; or

program/course 

development; or

successful mentorship 

of graduate students 

and/or postdoctoral 

fellows.

University/collegiate 

committees plus 

membership in professional 

societies; and/or peer-review 

study section membership; 

and/ or service as reviewer 

or on editorial boards.

Table 1.  Summary of representative metrics used to assess suitability

for promotion to the rank of Associate Professor with Tenure.



New This Year

• Tenure-Earning Pathway:  Promotion to 
Associate Professor

1For clinicians seeking tenure, accommodation should be made for the time 

devoted to clinical practice as reflected in percent effort or average RVUs/FTE.  

For example, a 25 to 50% clinical commitment might reduce the required 

number of publications and H index by 25%. Publication in specialized clinical 

journals would reduce the impact factor requirement. However, evidence of at 

least co-investigator status in one of the grant categories listed above is a 

prerequisite to tenure. For clinicians with a greater than 50% clinical 

commitment there should be either evidence of co-investigator status in one of 

the grant categories listed above as a prerequisite to tenure and/or strong 

publication record (i.e., ≥ 15 peer review publications) coupled with clear 

evidence of regional reputation for clinical excellence and innovation.  Similar 

accommodations can be made on the basis of educational commitments.



New This Year

• Tenure-Earning Pathway:  Promotion to 
Professor

o The following matrix describes the criteria that should be considered 

for promotion of a tenured Associate Professor to Professor on this 

pathway;

o The following metrics are a guideline for promotion with tenure to 

Professor along the TE (Tenure-Earning) pathway and will be used by 

the APT committee which also reserves the right to consider elements 

outside of those listed in the metric, but within USF APT criteria, when 

deciding upon promotion & tenure recommendations after July 1, 

2015; and

o Successful completion of 3 out of 4 of the metric criteria (publications, 

grants & patents, teaching and service) is sufficient to recommend 

promotion. 



New This Year

• Tenure-Earning Pathway:  Promotion to 
Professor

Table 2.  Summary of representative metrics used to assess suitability

for promotion to the rank of Professor with Tenure.

MCOM APT GUIDELINES FOR TE PROMOTION TO FULL PROFESSOR

Peer-review publications2 Grants and Patents Teaching Service and National Role
25-30 in journals with average 

impact factors of 3-6 or an H-

index of ≥25 or publication in 

appropriate subspecialty 

journals. As a general 

guideline 15 or more peer 

reviewed publications since 

appointment as an associate 

professor at USF MCOM.

Since appointment as 

Associate Professor, PI or 

multiple-PI/Co-PI with 

sustained grant funding 

(preferably federal with 

full indirects) or two or 

more patents generating 

significant licensing 

income.

Since appointment as 

Associate Professor, 

positive lecture 

evaluations ≥4.0; or

multiple strong peer-

reviewed teaching 

evaluations; or

program/course 

development; or

sustained mentorship of 

graduate students and/or 

postdoctoral fellows or

T32 or K-award 

mentorship.

Continued service on 

University/collegiate 

committees plus membership 

in professional societies; 

and/or Ad hoc or regular peer-

review study section 

membership; and/ or service 

as a regular ad hoc reviewer 

and journal editorial board 

member.



New This Year

• Tenure-Earning Pathway:  Promotion to 
Professor

2For clinicians seeking promotion to Professor with tenure, accommodation 
should be made for the time devoted to clinical practice as reflected in percent 
effort or average RVUs/FTE. However, for those with 25 to 50% clinical effort 
evidence of at least co-investigator status in one of the grant categories listed 
above is a prerequisite for tenure.  For clinicians with a greater than 50% clinical 
commitment there should be either evidence of co-investigator status in one of 
the grant categories listed above and/or strong publication record coupled with 
national/international recognition of clinical excellence.  Similar 
accommodations can be made on the basis of educational commitments.



Non-Tenure Accruing Pathways

• Non-Tenure Accruing (Four Pathways)
– Criteria for rank for Clinician Educator (CE) , Scientist Educator (SE), 

Research Scientist (RS) and Collaborative Research Scientist (CRS) 
remain unchanged.

– Collaborative Research Scientist (CRS) 

• Values independence as investigator, but accommodates 
collaborative work with multiple investigators and funded by multiple 
grants; independence in grant funding expected for promotion to 
Professor.

• Primarily applies to biostatisticians, epidemiologists, nutritionists 
and others either not eligible or not funded by traditional pathway 
with predominantly research duties, and is generally fully funded by 
grants in the name of one or more other Principal Investigators for 
promotion to Associate Professor.

• Same time line for promotion to both Associate Professor and 
Professor.

• Same criteria as Research Scientist for promotion and review.



Tenure of Title

• Tenure of Title Available for Faculty who, though Non-

Tenure Accruing, wish to go through process the same as 

traditional pathway for peer validation of academic 

accomplishment.  (Only one person has used this option.)

• Threshold in years:

– Scientist Educator and Research Scientist – 7 years at 

USF  - no provision for prior credit from other schools.

– Clinician Educator – 7 years at USF – no provision for 

prior credit from other schools.



Summary

• Must have summative annual educational performance 
evaluation prepared by Office of Educational Affairs, 
Departments of Graduate Affairs and/or Graduate 
Medical Education Activities, as applicable

• Analysis of scholarship by the Shimberg Library Staff

• Electronic process is mandatory – SharePoint 

• There must be strict deadline adherence

• Letters of Evaluation/Review/Criteria –

– Chair and/or Division Chief must review and intitial request

– Phone numbers and email addresses are essential if OFAA is to 
attempt follow up for late arrivals (more than 25 per year!).



Background Information

• Faculty Personnel System Modifiers are 
often a source of confusion:

– Regular

– Clinical

– Research

– Courtesy

– Visiting

– Adjunct

– Emeritus



Letters – Most Frequent FAQ

• Letters of Evaluation
– Tenure-Accruing, Research Scientist, and Collaborative 

Research Scientist (5).

– Clinician Educator and Scientist Educator to Associate 
Professor - 3 external and up to 2 internal attesting to 
performance in the College; to Professor - 5 external and up to 
3 internal attesting to performance in the College.

– Non Solicitation/Conflict of Interest – what do you mean?

• Why does OFA ask for more?

• Why so rigid about dates?

• What about letters that are not supportive?  Do you trash 
them?

• Special words to the wise!



Special Considerations

• Letters of Evaluation

• Preferred Method for Selection of Reviewers

1. Prepare suggested nominees

2. Meet with Dept Chair/Division Chief and refine

3. Agree on selection and submit form ASAP after July 1

4. Faculty Affairs will send the official request

• Solicitation vs Non-Solicitation Comments

• Avoid/Consider/Requirements: Disclose any 

potential conflicts of interest in providing an 

unbiased review [See Guidelines 3.5 (1)]



Where to Go for Information

• MCOM APT Guidelines
– http://health.usf.edu/facultyaffairs/COMAPTGuidelines.htm 

• Faculty Affairs Promotion & Tenure Page (MCOM)
– http://health.usf.edu/facultyaffairs/COMPromotionTenure.htm

• Faculty Affairs Homepage
– http://health.usf.edu/facultyaffairs/index.htm 

• USF Guidelines for Tenure and Promotion
– http://www.usf.edu/provost/documents/faculty-awards/t-and-p-

guidelines-2014.pdf

– Revised this year:  Effective June 5, 2015

• Your Departmental Chair/Mentors

• Your Departmental Administrators

• Eileen Guarino, Faculty and Academic Affairs: 
edinerst@health.usf.edu

http://files.acad.usf.edu/facprogdev/5464.pdf
http://files.acad.usf.edu/facprogdev/5464.pdf
http://files.acad.usf.edu/facprogdev/5464.pdf
http://www.usf.edu/provost/documents/faculty-awards/t-and-p-guidelines-2014.pdf


• Please let us know if there is any way we can 
assist you in preparing your dossier and 
answering your questions.  We want to make 
this a “not so tedious” process for you.  

• If you have kept a teaching dossier and/or have 
participated in the REACH Program, you are 
much of the way home in this process.

• Please make sure your CV is up to date.  Run 
your own PubMed or equivalent to check.

• Take care and good luck on this adventure!


